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[Selection of reputed institutions based on nomination
under Rule No.-131ZZ of the Bihar Financial (Amendment)
Rules, 2024 for providing quality training in the field of
Artificial Intelligence (AI) to the honorable members of
both Houses of the Bihar State Legislature and to the
officers and employees of the State Government.]
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[Approval for implementation of the Construction of Hostal under
= the Incubation Centre, IIT Patna Phase-1I Project by the Building
: Construction Department, Government of Bihar, Patna and for.,
the operation and management of the entire project by IIT Patna.]
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1.1 MIELIT Patna’s Role in Dovarnmani Capasity Building
NIELIT Paina has an astabiishad and activa frask racord of conduct: J
government employsss, A3 the jasgr;ﬁ‘w nodal raining body undsr ?E‘i {in the Eas*iﬁm Rﬂgwn
biings the foliowing uniqus 3 ranr: ihs to tis programme:

i

o Authorisad Govermmern

o Diadiicats;
hosts {z2f ,

» Expa-" faculty with domain spacialisation in Artiicial Intsiligence, Data Scisncs, Cybersscurtiy,

and &-Bovernanca.

°  Parinsrad with MsitY’s Indiaaj Mission, darsﬂﬂy aligned with rational Al skilling objaciivas.

s S’frang iiss with tha Bihar Stats Govermmeant, NIC Bihar, and Jistic sdministration through past
training programinas

> Expsrisncs in dﬁfs;gnfr*g bilingual (Hindi-English) ralning conient for non-ischrics al governmear
audisness.

3eminar na!.s, aricl

2. Background & Coniext

Artifictal Intslliganca (Al) is rapidy transforming the way govarnments Jalive g2vices, formulais policies,
and manags public rasourcas. Mations ard sates acrnss the world ars int: agrating Al into govemnance io

-improvs efficiangy, transparency, and cifizen satisfaciion.

The Govarmmsnt of Z‘.ra', oM ru_c-d to ambrasing Digital Bihar and 3usrasan (good govsrnanss),
r=tﬁ9ra iha nead io buile g i3 H":}' dorce. Sovarmmani smployses ars at the frontins
of puiolic servics dalivary, an i kooadsdos of Al ls an assentisl step

fowards 3 futurs-ready adn




Sovermmant of Siher | Al Awaraness 3 drdaniatn Progeanims | Proposal JiouTent

3y tha and of tnis :}e—d ssssion, pariicipanis wili bs adla to
> Undarsiand tha basic conospts, tarminalogiss, and -.;-,se-s o a1 melligsnce.
wibiie adminisiration and s-govemance,
cap arimanis and funstions.

d ‘~faf‘.cg=*1 5 the transformativa role of Al In .
» ldenify currsnt and potantial Al “pphcatms within “wr OWT
s Experiance live demonstrations of Al ?oc-'s apolicabis to averyday govemmant workiow

‘(i

°  Apprasizie the sthizal um"emxon.s and risks of AL mh*dng data orivacy, algorithmic bias, anJ
. esncnsitle Uss. '
s Build confidencs and readiness 10 edvocais Al adoplion within i dr- armsnis.

4, Targst Participants

+ Officers at Gazsitad Level (Group A & D} 1A3, 1PS, IFB, md 2ials Sanices Officers
+ Deparimental Heads, Undar Secrataries, Daputy Sacrataries, and Joini Sscrataries
« Disirict Magistrates, Sub-Divisional Cificers, and Block Davalapment Officers
> Tachnlcal Officers and IT Managar staff from BELTRON, ¢ ‘=—par‘ 1801,

under Bihar Govemment

Sacondars Tarpsd -3 2D
o Benior Assistants and S cx.on Dificers managing dais, recerds, and information
sysiems
> Programma Officers and Projact Managsrs in fiagship schemss (MGN REGS, P
XISAN, JDU, ate.)
»  Officsrs associated with citizen service dsilvery porials and >-Govamancs initiatives
E‘ S

aich Size: Approximately 50-100 participants per s3ssion, with ths £t ion 0 3cais 30rnss multipis
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04:45-03:00 HighTsa s =wi=::s= Foyer —_
8 &t s-\i‘T’Typ-ﬁs--lLu
> Maching Laaming, Deep L.
> History and avolution of Al;
Moduls 2: Al in Government and Publis Servicss
s A} applications in healthcars, agriculiure, 2ducation, and fnandial inciusion .
» Indiz’s Al siratsgy: Mational Al Mission {!ncﬁ }. Nl %;kavog framswork
»  Bhar-spacific opportunitiss: flood pradiction, advisory, grisvancs radressal, digital litaracy
HModuls 3: Hands-On — Al Tosis In Astion
s Liva derno: Ganarativa Al for drafting, Tanslation, summarisaion
s Al-powarad dashioards and data anaiytics tocls for govamancs
. Voica and vamacular A1 — tools in Hindi and Mainii
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Each participant will racsive 5 o pranansive Training Gt Somprising:

> Printsd courss brochurs with ssssion nighlights and ksy Al taminol: gy Siossaiy

°  Particioant workbook with 30208 1or Noies, activiiss, and rsfle "-:'o

*  Quick Rsisrance Card: 'Al Tools for Bovarmnment Officars’

* QR-cods linked accsss 1o digital rssoursss, Al igaming moduiss, and res dhg maizrizls

> Govamment of Bihar Al Orieniation — Participation Cartificats Cigitally signsd) -

f

All matsrials will bs availabla in Hindi and English.

10. Expsctsd Outcomas

on of ihs programias, ths foklowing outesmes s anticipated:
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Frasiics,
Lomgerarm Ouls iz {o-14 Wlonihs) i
o Al ltaracy institutionalised a3 a cors compaisngy in Bihar Govemment T aining
calsndar. '
o Inisgration of Al toois in at! 2st one flagahip gavarnment 3618ms of programins.
s 3har nositionad 23 2 lsading stats in Al-anabisd govasmand@ in Eastemn india.
. Contribution to ths Sovammant of b
11, Indizative Budgst Estimata
Tha following s an indicativs budgst o arganizing the programmae - a singls baish of 120
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14 MIELIT Patna's Role in Governmant Capacity Building

MIZLIT Paina has an established and active track record of condicling o apacity-building programmes m;
govamment emgloyses. As the dasignataé nodal training body urder MeiY in the Eastsm Ragion, f
arings tha following unigus strangihs to this programme:

it ro33 daparimenis and minisiries.

: Au*horis#d i‘lwen"mcﬁr ot Indla insiidion with cradibility 2
struchyre: stats-oiihe-art computer 1’: 3, 8V/-aquippad seminar halis, and

SoiEncs, U erPf"‘-f‘*ﬁiI;

RS

E‘- Sy W‘ih Jomain 3] neciaiisal i in

TIANCe.

» Partne ad%*mh Mel's IndiaAl Mission, dirscily aligned wih n stional Al akiling objsciives.

° -:trong tias with tha Bihar State Governmant, NIC Binar, and *;.;:&‘.TECI sdministration through pas
fraining programmas.

- Expariencs in dasigning bilingual (Limcn—.._. iglish) fraining cantsrt for nen-tachn
sudisncas.

ical government

2. Bag! grgmd & Context

Arificial Inisligenca (Al) is rapidly fransformis g way govsrmnmants daliver sanicss, formulats policiss,
nd manages public rasourcss. Mations and sta a a:rsss tha worlkd ar3 integrating Al info governance 1o
T’zi"r:we sfficiency, ransparency, 2nl citizen satisfaction.

=l

Sushasan (good govemancs),
t smploysss are st the frontling
g2 of Al is an esssntial sleg

The Government of Bihar, coﬂmrhed io embracing Digital Bihar and
racognises the nesd to build Al litsracy amang is workrorce. Gavenm

of public sarvics delivery, and squipping them W ith foundational Knon
towards 2 iuture-rsady administration
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> Realworld exampies of A
Aadhaar-basad servines,

oy : o 3 P Sl -
> Group discussions bn ths poleniial

4.3 Live Dempnsirations and HMands-Dn Aciivitias

S g CanA
Mins, Al LSS

* Interactive demo of popular Al tools such as ChalGPT, Googls Ssmini, Microsoft Copilot, and Al-

vasad ranslation fools,

> Participants will engage in shor, guided aciivities: deafiing a nofics using Al,

axplors how Al can haip,

+  Pansi comprising rasource persons covar

4.2 Raflectivs Feadback and Asssssment

*  Siruciursd fesdback forms (digital and paper-basad) io syalusls undsrsianding, 3

sxpeciations.

°  Prs and posi-sassion knowledge checks to measurs lsarming uisomes.

8. Proposad 1-Wesk Intensivs Session Scheduls

narating a data

52

tisfaction, and

The following is the day-wiss scheduls for the 1-Wesk Intensive Foundation Programms, Each day

carriss a distingt theme and builds prograssively on the pravious day's [22ming, combining thaory,
dameonsirations, hands-on labs and groug activities: :

- PegsGaiian, Waleoms Tha Ak

in Audiiorium

iy
-

09:30 - 10:30  Imaugural 3asssion — Opsiing
Address, Lamp Ligyntng 2

Waisamg Sosesh

msugraion Myl | Coordingfich Team

Chtsf Gusstf Iscy. P

v
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Video Berasning &
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Group Activity:

% s e e : P
i
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 Day1Recap, Q2A and Reflsction  Main Audioriim Programms
¢ Exersiss Coordinator

' India's Al Sirategy: Hational Al Vizin Auditoriu Polizy / NI
Wisaion {IndiaAl), MiT] Azyog
- Roadimap, MaliY Initiativas

i
&

[N

e

A= ETA NS
A5 — 240

0100 —02:00  Lunch Braak

Dining Hall

Y

Group Discusslon: Al Uss Casss Braakout Poons
Tor Your Degartment




vy SRzl

03153 -33:30 }ﬂh'dducﬁa:m ip Geoneraiivs Al
ChzdGPT, Googis Beminl — Live .
Damo .

s =t e g = e

46:30 - 1456 5‘}15,,11;5.{;;@; Drafting THss LA, Computsr Lab “Tachmieal gmua o

vetd =

: ﬁ&*f‘% & Sumenzries u?»,u‘; A

11:30- 1145  Tea Breaz

tHY ?racﬂtzi Exsrcizar Participants Computsr Lad
Drsﬁ a Gwemrsﬁt Circular Using )

Frogrammea
Coe dinator

_ 3 Summary

09:15-10:30 . Microsoft Coplist & Al In Offiss Computsr Lab Tachnical Facilitator
~ 383: Emails, Documsnis & : x
: - Presenisiions

-ga:mm Lab sehol eai ~ams$aa

01:00- f‘2 00 Lunf'h Ba'aa’n. - . Dining Harl —

$262- 5313 | Woles &), Wemanuiar Tools & Addor  Compuiar Lad & |inebusion Sxpert
| Fedyasiniiiy éﬁ‘fy«wd‘;ﬁn 25ITES)
03:15-04:00 Praciical Exarciza: Bulld 2 Simple  Compuiar wat
Al-2astsisd FAQ for Tour
Daparimsn
DR .y.a.q-ir.- Favss o=
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oiias: ;?\J e ’Eur-aa anil Beminar Hall
—=4h wzam ‘ﬁ-;foﬁg?

04:15—03:00

bOGl‘[.lu:sE"

Pansl Eis{.a.ss:ﬂn‘ Responsmis Al Ma in Auditorium
in Bihar Bovarmnment Contexs

Davseloping en Al Reaviness
idindsat: How o Champlon Al in
gtefemmﬁné

%ﬂ:ﬂ ﬂ}CLTfO,.'u."‘
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Ajl Rasourse.
Persons

Leadsrshin/ 00
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° india’s Al Stratsgy: Mational Al Misslen {Indiadl), NITI Aayag fram ork, Msity inftiatfves
> Alinindian Governanca: UMANG, Digil.osker, Aadhagr, IGOT mayagi

»  Bihar-specific Al opperinitias: flood pradiciion, Crop advisory, irisvancs radresas

> Casa studiss from Smart Gitiss, PHM-FISAN, and distr

cl-levsl Zvamancs

Day 3 — ioduls 3 Applist Al Lab — Produciivity & Communication Tools
°  Genaraiivs Al fools: ChailGPT, Google Gemini — iive demo and orasiica
° Alior drafting office latters, notices, raporis and summariss
°*  Al-powersd translation in Hindi, Maithili and english
* Daia summarisation and Mi3 Tspont gsnaration using Al

Day & — Maduls 4: Appliad Al Lab — Data, Dashboards & Dzzizio
* MicrosoR Copilat and Al in Gifice 385: smalls, documents and oeasanisi

rds and data visualisation {Power Bl / Tehiaay)

i) P oL S P bt £ N - 3 Ha g -
> Al chatbots and virtyal assistanis for olifzen sanics daliva; y

* Yoios Al vemacular tools and Al for accsssibility {Divyangian ssrvis

Day 5 — #Moduls 5 Responsible Al — Eihics, Law & Uybssssaurity
°  Ethical dimensions: bias, faimess, transparancy and explainatiiity 'n Al systams
* Data Privacy 2 Citizen Rights: Digital Personal Data Protscticn Act 2023
° Cybarssourity risks: desofakas, misinformation, and promgt injeciion stimcks
* Do’s and Don'ts for governmant officars using Al fools

Day 8 — ioduls §: 2] Leadership, Stratsgy & Departranial nrovation
¢ Devejoping an Al readinsss mindsat champloning Al adoption in government

° Changs managamsnt and siakeholder angagament for Aj orejscts

Al fracuremsnt, vendor managamant and govermnment isch eontracss

* Designing Al pilot proposals: a step-by-step framework for govsrmment officers

Day 7 — Moduls 7: Gapstons Projast, Evalustion & ¢ ritfias o

4 Sl
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hyigliigsnoa | #roposel Documant

Govarmmant of Bihay | 1<#sel Intsnabis Foundaten frogracuns on Adiisl
5. Ksy Resourcs F3rss
Tha prograrama will be faciiiatsd by 7 & panel of disiinguished sxparis drawn from 26 cacdamia,
goyammant, aﬂd tha technology ss¢ioft :
Lo f’ﬂﬁcgaal Seerelary I3
o5 ; ﬂf;.;l‘., "".“:'t "F HM';;‘ e
Keynaols Speaks Senior Al Scientist /1T F acuity \N & Foundaions of Al & Machine
Laaming :
A T GossmmaT
Programma Scisntist/ F 3!.:%1; NIELIT P=ing Saasion? “‘ﬁeﬁﬂr tion &
Coordingior
9. Trainlng Materials & ? ficipant ¥Kit
Each pariicipant will raceive & COMpTe hansive Training Kit comprising:
> Printad course brochurs with ssssion nighlights and key Al teminclogy glossary
> Participant workbook with space Tor noiss, activities, and 'ﬂﬂed:?ﬂna
s Quick Refsrance Card: "Al Toois iof Govarmment Officers
o OR-code finkad acesss to digital resourcss, Al learning moduiss, and 123 ding matsrials
o 4\¥ask Intensive Foundation Programms G Al — NIELIT P#na Parl ticipation Cenifficats
1gria§"! signed)
All matsrizis will be available in Hindi and English.
19, Expectsd Outcomes
On sucoassful complstion of the prograimnt o, tha folawing oUICCas arg wniksins atad.
Y -

Sonfdantia - Sor Sfcial Ugs Only
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b PogIss cemant

BLESSICT S

> Dar armpions dentifed from paricicating offosrs.

° inanis infiats Al pilot ,m Toposals or idews wihin thslr

° Formaiion of a Bthar Governmsnt Al Interest Group / Comnuaity of Practics,
o iﬁcraasad man

nd for advanced Al training ameong govammant amploysss,

* Allitsracy institutionalissd as 3 cors compsisncy in Bihar Govarmment fraining
calsndar,

* intsgration of A foois in at lsast ons flagshio govemmant schams or pragramms.
> Bihar positioned as a leading atals in Al-enable d govarmnanes in Sastam India.
A

1 2858

= Contribiution to the Sovernman i of india's missio on of "Al for AT and JﬁTW{ indiz,

1. Indicatlvs Budgst Estimats

The Tollowing is an indicative budgst o7 organising the programma for = sin gia saich of 1060
particivants:

SR 2
il T 34

2 i artl ipant ?eg:s ration Fas {?1 2"13 % 1: G Pamf‘.par-s) i ¥ 1,25,600
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Govarnmeni of Bihar | 1-rbeal Inisnabes Founuaiion &r

! : - ‘”.a"err.ai
i "‘*rﬂ’rnamatign ' Cificial circulars, par‘w'pzn’{ T-14 days
s :s*fai'm, :cnadgjs eharinj

i Programms Days - 1-Weak Intensive Foundation Dgy1-Day7
Programme — 7 aars 23 par
su'zedL’a

o Pra-sassion knowladge survey o sstablish a basslins.

s Pogt-session knowledge asssssment 1o msasiire learning gain.

« Particinant safisfaction survey {Kirkpatrick Level 1 gyaiuation).

s Follow-up survay after 3 months to 2ssass behavioural changs (i {¥irkpatrick Laval ).

» Programme Evaluation Raport to bs submilted o the Principel 3acratary, IT Deparimsnt.

14, Conclusion

The rapid demosratisation ‘of Arificial Inisliigence pressnis an unparallslsd opporunity for ihs

_Government of Bihar 1o reimaging public s 'ir,e delivary and ad=inisiration. This 1-ask Intensive

i—aundatmn Programme is 2 decisive sisp in builling an Al-rsady workforcs — one that is informed,
hands-on capabls, sthically groundsd, and smpoviarad fo harness isthnclogy for the greatsr good of th
citizens of Bihar. ' '

(l\

horities to conduct this oragramimsa

f‘fﬁm.,ucrruu y requsst the approva /3l and s
i ing calendar for afl govemmant

3t the sariiast, 2ad io instbilionaliss

Suomitisd Oy
[Prol. (Drf.'n .‘ .}{umﬁf Pugd, Exsoiniva Dirstior]
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Sir,

Subjeci: Proposal for concucting treinlng on Artificil lnleiligence driving Digial
Transformation. '

Wa are pleasad to acknowladge your inquiry regarding Artiicial Intalligence training aimed
at driving digital transformation for Government amplovess oF Bihar. Please find enclosed a
detailad proposal suilining training programs for your kind consideration. We trust that the

e el nhppen =i TS - = e
Droposied sIruciiirs adigns with vour raguirements,

We look forward to vour positive confirmation, which will enable us o initiatz the
commencement of the courses 2i a mutually agraed schaduls,

With Warm Regards,

e
(Amh:n_ﬁ" D!J ) f}:‘;’sc"'- '?_—‘__,_‘-""".’

\

: ' 3
:Em:!r.asa.;re: o
RN &

o Training Programme Proposal Sy
o Apnsuwre - Proposad Training Program
o Annayura—Il: Budgst & Fee Struciurs

> Annapra - I Financia! Terms 2 Conditions

Ammmee 10t — 100 sRAaime Tealndmg Procramnyes sonslier -
o Anneais — v -Major Training Programniss Jono vk 3l oy £ DAL

- TR e 178 ! -.‘_ w e %) LI fr
J ARRENUNS = Wil A25R0N5 wsiniitias of Parties
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account of activitias of
the organization since
its inception

Head of the institution

oraraier RD organization h TR ¥

end Elacironics) in the SOLATY. C-DAC Is working in the
advanced LT areas of High-Parformance Cornputing, high-
impact Software Development, Heritage Computing and
language Compuling, sGepmance and Cloud computing,
yaalth Informatics, Cyber Sscuifey & Cyber Forensics, and
sducaiion & Tralning.

shri: E Magash,

Director Genaral, (-DAC

Date of estasiishment

PR e 5 & g
Hams OF AL unaet
(it oI o giaraTal
Firtiad fEdlEsis

Deiails of ragistration

= e~ $ e s = 2 e =T "
Sociztias Registralicit Acs, & 380

e, T
2 InformEsl

Registration Mo.: Naharsshira//3925/88/Pune

Date of reglstration: 17/33/88
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iy S Tavalanment of advern e A S T )
Canie for Devenment OF AQVANCSG LOMDLINE §

FIRC S B S
T

shael {ACTS) In

manpowar requiramaents of the information

Y s J, . - anr 1 - P | R, T, 1 Wy P 3. - P ) Bty gyl alm o s = om vl
inglusiry a3 wail as suppizmant its intellsctual rasource waga for outting-edgs research and

devzlopment. Over the years ACTS, T-DAC has designed and dafarad various gostgraduats,

‘undergraduate degree, and diploma programmes. n addivon, ACTS, ¢-DAC imparts T

Segeum $un d S S j ” g Sort iR e S R - T T
- trairing to state and national govarnmants and agenclas, sirelagic S2CL0TS, COMPS: ate and

e

=2 on spechic requiremants.

o
l_;

industries, foreign countries, and intarnational studanis, 02

-~

C-DAC hes conducted several pleces of training for various Cartval and State government in
the past {please see Annex-i). '

Proposal

C-DAC Patna is commitied to working towards the process of daveloping and strengthening
the skilis, processes, and resources in advanced technologiss that are needed to survive,
adapi, and thrive in this fast-changing digital world. With &5 strong sxpertise in emerging
domains such as Artificial Intlligence, Data Analytics, Cybar Sacurity, and High Performance

Computing, C-DAC Paina has besn actively engagsd in capacity buliding and sichi]
develonment for govarnment Fiecials, scademia, and industry
= 11 pil CIRERELR] b@?\- Nent G“!ulu 5] ",}Lra ...ﬂia_, ang N -.m“if-

leveraging its domain expertise, experienced  scienisis, and hends-on training

infrastruciture, C-DAC Patna designs training programnies that combine concepiual

understanding with practical exposure to reakworld Al us: gases relevant 1o governancs
and public service deilvery. The proposed tralning programmes will focus on snabling
government officials to undarstand tha strategic, operationz), and ethical dimensions of Al,
a7l also familiarizing them with practical tools, dara-diivzn decision-making frarmeworks,
and amarging Al-enabled governance models.

Our taining approach emphasizes application-orisntzd  lzarning, case studies from
govarpinent ecosysiams, interactive sessions, and hands-on demonsirations, making the
rogrammes uniquely suiied for officials who may not naeessarily have a deep tachnical
vackground but are required 10 understand and leveraga Al for policy, administration, and

sarvice dalivery.

et o B S TR Iy Xy p oo i amBRE B INAP B iy
72 nronose 10 condust tha tralning programs given hapeund o 0 Anneie-l
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Financial terms and conditions shall be as per Annel. 7

All payments shall be made electronically to £-DAZ Patna, for which details of the
account are given in Annex 1Y,

Government prescribed Goods & Services Tax (G57) rate shall be applicable at the
iime of paymant of the fea. :
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. Proforma / Advance involce / Damand may be gensraiad by C-DAC for 100% on

payment for each coursy/Training - Installiment on mpletion of tralning and
subrmission of invoice. The amount should be ,s‘-!easea’ within 45 days after
receipt of invoisa, )

C-DAC shall inftiate project activities and e;.aiw the :=rvigas e, training programme
meniioned in the proposal f‘ﬂi'!} after tcnﬁs’mai:aon fram DT, Government of Binar .

It

CAll funds, as per clause Totel Budget Outlay, wil be released to C-DAC, via
- glectronically.

C-DAC shall provide the GST Invoice for the totai ottlzy of the project. C-DAC shall
not provide any invoice of cther agency whose sarviias i may use.

Timaly advance payment/release of funds is essencety achieve proposad objectives.
Delay or non- release of paymant may caus2 implen sntai:icn;‘aperatisn agencies o
stop work iramediatzly or shall atiract escalation charges, I f any.

ST has baen considered at the rate of 13% wheraver It is applicable, however it may
change 25 per the govarnment rules and is payabis edra at actual 2t the time o
pilling. '

Income Tax Act ireatment will be given as per the goramment rules.

This budgat offered Is valid for §0 days from the daie of submission. K may be

extendead for mutually agre*—*ci period and tarms & corcitlons by C-DAC. '
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. The proposal is for bundle of the services, courssnzre and manpower; unbundie

pricing for individual items will not be feasible.
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sonvenience of DIT, Govarnimant of Dihar and C-DAC sy,

C-DAC undariakes 10 irnpart reguirad graining Drogramne and deliver for DIT,

)

Sovernmant of Sihar througn C-DAC.

- AT L eeraids punarienced anc o S apaliu S DO el -
3, C-DAC shall provias gxparienced and gualified fallky ;o oth the classroom

and lab sessions for the conduct of the sourse during snvirs duration 10 DIT,
Goyernment of Bihar. ‘
4, C-DACshall arrange transport of faculty members i2 fhe yenue. :
Training programiie will ba scheduled and imparied as per availabiiity of

[_.b"l

faculty and participanis. :

6. C-DAC shall ve pleased 10 raceive from DIT, aovernment of Bihar a fee in the
formn EFT/ECS after +he subrission of invoice aloag with the Norninal Roll,
course feadback, and satisfactory course complation cerificate.

_ ¢-DAC underiakes 10 conduct the Sormative 35 wallas the final evaluation and

4

certification laading 10 the award of the Lourses s ina successful candidaies.
E@E@@ﬁsﬁoﬁ%mes ot DIT, Governmant of Bihar

1. DIT, Government of Bihar shall undertake to dasigrate one person for @ single
point interface with C-DAC for the cOnCemns and feedback related to the
graining programme. : :
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along with the adequate power and environmant conditioning Tor the conduct
of this training programims. _
3. DIY, Govarnment of gihar shall provide accommodation and local travel
arrangernent for faculty, for training programs conductad outside Patna.
DIT, Govarnment of Bihar shall inform the training schedule 15 days prior to C-
DAC so that £.DAC can make all the necessary arrangement for conduct of

Jas

3. DI, Bavernment of 2ihar shall underiakes 10 3300 0 £-DAC the final fist of the
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Executive Development Programme on

- Artificial Intelligence for Governance & Public Service Delivéry

1-Day Executive Development Programme (EDP) on

Empowering Bihar Government Officials for Data-Driven, Citizen-Centric
Governance

Programme Dates: Will be decided after mutual discussion

Submitted by:

Chandragupt Institute of Management Patna

Mithapur Institutional Area, Mithapur, Patna — 800001
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1. Programme Overview

Artificial Intelligence (AI) and Generative Al are rapidly transforming governance sy stems
across the world by enabling data—dnven policy makm , targeted welfare delivery, improved
transparency, and faster citizen semces Governments are increasingly adopting Al
technologies to enhance admlnlstranve efﬁcmncy, analyze large volumes of public data, and
unprove the quality of dec131on-rnak1n0 From pohcy drafting and grievance analysis to
disaster forecasting, fraud detection, and scheme monitoring, Al tools are becoming an

integral part of modern public adlmmstratlon

In many countries, Al is being used to predict infrastructure needs, identify vulnerable
populations, optimize healthcare resource allocation, and improve emergency responée
systems. These capabilities allow governments to move from reactive governance to
proactive governance, where potential challenges can be identified and addressed before they
escalate. As public administration becomes more complex and data-intensive, the ability of
administrators to interpret and leverage data intelligently has become a critical leadership

competency.

For .Bihar, the potential impact of Al-enabled govemance is particularly significant. The state
manages a wide range of development programmes across sectors such as agriculture, rural
livelihoods, public health, education; and disaster management. Bihar’s unique geographic
and socio-economic context—including recurring floods in North Bihar, large-scale welfare
delivery systems, agricultural risk management and rural service delivery—requires timely, :
data-driven, and coordinated administrative responses. Al can help strengthen these efforts by
improving beneﬁmary identification, scheme monitoring, predictive risk analysis, and real-

time decision support.

For example, A can support early flood warning systems using rainfall and satellite data,
enhance transparency in welfare schemes by detecting anomalies in beneficiary databases,
analyze grievance data to identify systemic service delivery gaps, and assist administrators in

monitoring programme outcomes more effectively. By leveraging existing digital platforms

-

2

2




(LD W

such as Direct Benefit Transfer systems, RTPS services, and public data dashboards, Al can

significantly enhance the efficiency and accountability of governance processes.

At the same time, the adoption of Al in government must be approached with careful
consideration of ethical, legal, and institutional factors. Issues related to citizen data privacy,
algorithmic bias, transparency of automated decisions, and public trust are critical for
responsible implementation. Adminisfrators trefore fequire not only awareness of Al
technologies but also clear understanding of how to use them responsibly within the

framework of democratic governance and constltutlonal values.

In this context, building institutional capacity among government officials becomes essential.
Administrators need the ability to understand Alrcapabilities, evaluate technology solutions,

interpret data insights, and integrate Al-enabled tools into governance workflows without

compromising accountability or transparency.

This Executive Development Programme is designed to address this need by equipping
government officials with strategic understanding, practical frameworks, and Bihar-specific
use cases for applying Al in public administration. Through expert sessions, case studies, and
interactive discussions, the programme will help participants explore how Al can support

more effective governance while ensuring responsible adoption, institutional oversight, and

public trust.

Ultimately, the programme aims to contribute to a broader vision of Al-enabled, citizen-

 centric governance in Bihar, where technology supports administrators in dehvermg faster

more transparent, and more responsive public services.

2. About CIMP
CIMP was established in 2008 by the Government of Bihar on the lines of [IM-Ahmedabad as

an autonomous institution. The institute was established with the objective of contributing to
the academics, research, training, and development credentials of Bihar, apart from fulfilling

the primary role of teaching students to become professional managers.

CIMP offers a two-year full-time Post Graduate Diploma in Management (PGDM), duly
approved by AICTE and accredited by NBA. The programme is recognized by the Association

of Indian Universities (AIU) as Equivalent to MBA.

CIMP has also started an AICTE-approved Fellow Programme in Management (FPM) and an

Executive Fellow Programme in Management (EFPM).

3




Rankinés
CIMP has ranked
1* in Bihar, 11* in Zone and 60™ across India as per I[IRF Rankings 2024
- 8thin East Zone by India Today Rankings 2024
- 31st among Government B-Schools by Iﬁdié Today Rankings 2022
- In Gold Band with A Grade by R-World Institutional Ranking
- 60th Rank by mbauniverse.com 2022
- In Management (Rank Band: 101-125) by NIRF 2024
- Ranked AAA+ by careers360.com ol

Based on the guidelines of Start—up India and Atal Innovation Mission, CIMP has now made
a fully owned Section 8 company to undertake all the Incubation-related activities. This

separate ROC-registered entity is now being named as CIMP Business Incubation and

Innovation Foundation (CIMP-BIIF). CIMP-BIIF is one of the leading incubators in the
country with more than 300 startups and around 500 mentors. CIMP-BIIF has signed a series

of MoUs with various leading national & international organizations. CIMP-BIIF also

manages Bihar’s largest co-working & co-learning space ‘B-HUB® at Mourya Lok, Patna

(Established by Dept of Industry, Govt. of Bihar).

3. Programme Objectives ‘ _
* Objective 1: Build a Strategic Understanding of Artificial Intelligence in

Governance

The programme aims to introduce senior government officials to the evolving role of
Artificial Intelligence and Generative Al in public administration. Participants will
develop a clear understanding of how Al technologies are transforming governance
globally by enabling data-driven decision-making, improving administrative
efficiency, and enhaﬁcing citizen service delivery. The objective is to equip
administrators with the conceptual clarity needed to dssess the opportunities and

limitations of AI within the context of government operations.

Objective 2: Identify High-Impact AT Applications for Bihar’s Development
Priorities
A key objective of the programme is to help participants identify practical and high-

impact Al use cases relevant to Bihar's governance challenges. Through case studies
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and discussions, the programme will explore how Al can strengthen areas such as
welfare delivery, disaster management, agriculture advisory, public health monitoring,
education outcomes, and grievance redressal systems. Participants will learn how Al

can support more targeted, transparent, and efficient implementation of government

schemes.

Objective 3: Strengthen Data-Driven Decision Making in Public Administration
Modern governance increasingly relies on the ability to convert large volumes of
adminisfratiire data into actionable insights. This programme aims to enhance the
capacity of government officials to use data dashboards, predictive analytics, and
decision-support tools to improve policy planning and programme monitoring.
Participants will gain insights into how data can be leveraged to anticipate risks,
identify gaps in service delivery, and support evidence-based administrative

decisions.

Objective 4: Promote Responsible and Ethical Adoption of Al in Government
While Al presents significant opportunities for govemance transformation, it also
raises important concerns related to data privacy, algorithmic bias, accountability, and
transparency. This programme seeks to build awareness among administrators about
these ethical and regulatory challenges. Participants will explore frameworks for
responsible Al adoption that ensure public trust, safeguard citizen data, and maintain

fairness in welfare delivery systems.

Objective 5: Enable Departments fo Explore AI-Enabled Governance Initiatives
The programme aims to encourage participants t explore potential Al-enabled
initiatives within their departments of districts. Through discussions and governance
labs, participants will be guided to identify quick-win pilot opportunities where Al
tools could support administrative processes, schéme monitoring, or citizen :
engagement. The objective is to help government leaders move from conceptual

understanding to practical exploration of Al-enabled governance solutions.

4. Programme Tenure
The programme shall be conducted as a one-day Executive Development Programme (EDP)

consisting of 5 hours of structured learning sessions. The programme will include expert

5




lectures, case-based discussions, demonstrations of Al-enabled governance tools, and

interactive executive roundtables,

The one-day format is designed to provide government officials with a concise yet high-
impact introduction to Artificial Intelligence and its applications in governance, while

minimizing disruption to administrative responsibilities.

5. Mode of Delivery 7
The training will be conducted fully in-person at CIMP or at a designated government

training facility.
The programme will include:

° Expert-led conceptual sessions on Artificial Intelligence and Generative Al in
governance ‘

e Case-based discussions on Al applications in public administration

® Demonstrations of Al-enabled governance tools

e Executive roundtable discussions on Bihar-specific governance use cases

This format ensures direct interaction with faculty experts, peer leaming among participants,

and practical discussion of governance challenges relevant to Bihar.

6. Batch Size
The ideal batch size is 50 government officials per programme cycle. This cohort size ensures
meaningful discussion, interaction with faculty, and the ability to address governance

challenges faced by participants in thelr respectwe departments

For larger participation from government departments, multiple programme batches may be

organized.

7. Program Schedule
Session 1: Understanding AI and Generative Al in Governance (Duration: 1 Hour)
Key Topics

o Whatis Artificial Intelligence, Machine Learning, and Generative Al

o Why Al is becoming critical for modern governance

» Global examples of Al-enabled governments (Estonia, Singapore, India)
® Al asa decision-support system for administrators

Learning Focus
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Participants will understand the strategic relevance of Al in governance and policy-making.

Session 2: Digital Governance Landscape in India and Bihar (Duration: 1 Hour)
Key Topics

o Digital India and IndiaAl Mission
e Bihar’s digital governance ecosystem
o Existing platforms:
- o DBT systems
o RTPS services
o - PDS digitization
o e-Shakti programme
o Data as a strategic asset for governance

Learning Focus
Understanding how existing digital systems can becdme Al-enabled govemaﬁce tools.
Session 3: AI Applications in Public Administration (Duration: 1.5 Hours)
Key Governance Areas
Welfare Delivery

e Beneficiary verification
o Reducing leakages in schemes

Disaster Management

e Flood prediction and early warning systems
o Disaster response planning

Agriculture
o Al-driven crop advisory
o Predictive crop risk assessment

Health

e Disease surveillance
e Drug supply monitoring

Education
= Identifying dropout risks
Learning Focus
Participants explore practical Al applications relevant to Bihar governance challenges.
Session 4: Data-Driven Decision Making for Administrators (Duration: 1 Hour)

Key Topics




* Govemance dashboards

* Predictive analytics for policy planning

e Data visualization for decision making

» Using district-level data for monitoring schemes

Learning Focus

Understanding how data analytics can support faster and more informed administrative
decisions.

Séssion 5: Responsible AT and Governance Risks (Duration: 30 Minutes)
Key Topics

o * Ethical risks in AT adoption

e Bias in welfare targeting

o Citizen data privacy

» Transparency and accountability
» Regulatory considerations

~ Learning Focus _

Ensuring responsible and ethical use of Al in public administration.
8. Contact Details

Kumod Kumar
Chief Administrative Officer
Chandragupt Institute of Management Patna

M: 9334076225
E: cao@cimp.ac.in

3 Programzﬁe Fees
9.1 Fee Structure

Fee Structure for Non-Residential Executive Development Programme (EDP)

No. of Days | Per Person Fee (INR)
1 Day 34,999

* Taxes will be charged as per applicable GST norms.

Notes

1. The above fee structure is applicable exclusively for Bihar Government officers and
officials from government departments, agencies, and public sector organizations.

!\J

Accommodation (additional) is available at ¥ 1,999 per participant per day (AC
double-occupancy room).

(%)

Accommodation (additional) is available at Z 2,999 per participant per day (AC
single-occupancy room).
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9.2 Rationale for Budget Allocation

. The budget ensures high-quality training dehvery, including expert faculty, learning
materials, and infrastructure.
+ Training logistics and hospitality ensure a professional executive learning

environment for participants.
« Administrative overheads support programme coordination, faculty engagement, and.
management support.
+  Monitoring and evaluation costs ensure quality assurance and documentation of
programme outcomes. ' '
9.3 Payment Terms '

40 Percent of the Total Fee should be paid into the Bank Account mentioned in Section 11.5
of this document as an advance upon issuance of the work order.

The remaining 60 Percent of the Total Fee should be paid into the Bank Account mentloned
in Section 9.5 on completion of the programme and submission of the following documents:

» Programme attendance sheet
o Participant feedback report
» Issuance of certificates to all successful participants
« Submission of a consolidated programme report
9.4 Cenditions
All payments should be made to the Bank Account mentioned below.
9.5 Bank Account Details
Payments can be made through Cheque/Demand Draft or NEFI/RTGS in favour of:

Chandragupt Institute of Management Patna
PAN - AAAACS5479Q

_ GSTIN — 10AAAAC5479Q1ZH
. Bank Name: State Bank of India

Branch: Chanakya National Law University Branch, Patna — 800001

Account Number: 32234615922
Branch Code: 15996
IFSC Code: SBIN0015996

10. Disclaimer

CIMP takes every effort to provide relevant and high-quality training to programme
participants. While every effort has been made to ensure accuracy of the information
contained in this document, CIMP shall not be responsible for any errors, omissions, or

misinterpretations.
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Partiézpeints are expected to apply the concep
within their respective professional contexts.

ts learned during the programme responsibly
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e (Governance dashboards

° Predictive analytics for policy planning

® Data visualization for decision making

° Using district-level data for monitoring schemes

Learning Focus

Understanding how data analytics can support faster and more informed administrative

" decisions,

Session 5: Responsible AI and Governance Risks (Duration: 30 Minutes)

Key Topics-

o Ethical risks in AT adoption

e Bias in welfare targeting

¢ Citizen data privacy

* Transparency and accountability
® Regulatory considerations

Learning Focus
Ensuring responsible and ethical use of AI in public administration.

8. Contact Details

Kumed Kumar
Chief Administrative Officer
Chandragupt Institute of Management Patna

M: 9334076225
E: cao@cimp.ac.in

9. Programme Fees

9.1 Fee Structure

Fee Structure for Non-Residential Executive Development Programme (EDP)
No. of Days | Per Person Fee (INR)

1 Day 34,999

- * Taxes will be charged as per applicable GST norms.

Notes

1. The above fee structure is applicable exclusively for Bihar Government officers and
officials from government departments, agencies, and public sector organizations.

!\J

Accommodation (additional) is available at ¥ 1,999 per participant per day (AC
double-occupancy room).

3. VAccommodation (additional) is available at % 2,999 per participant per day (AC
single-occupancy room).
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1. Programme Overview

Artificial Intelligence (AI) and Generative AT are rapidly transforming governance systems

across the world by enabling data-driven policy making, targeted welfare delivery, improved

tfransparency, and faster citizen _services. Governments are increasingly adopting Al
technologic_s to enhance administrative efficiency, analyze large volumes of public data, and
imbrove the quality of decision-making. From policy drafting and grievance analysis to disaster
forecasting, fraud dctectibn, and scheme monitoring, AT tools are becoming an integral part of

modem public administration,

In many countries, Al is being used to predict infrastructure needs, identify vulnerable
populations, optimize healthcare resource ailocation, and improve emergency response
systems. These capabLhtles allow governments to move from reactive governance to proactive
governance, where potential challenges can be identified and addressed before they escalate.
As public administration becomes more complex and data-intensive, the ability of
administrators to interpret and leverage data intelligently has become a critical leadership

competency.

For Bihar, the potential impacf of AI;enabled governance is particularly significant. The state
manages a wide range of development programmes across sectors such as agriculture, rural
livelihoods, public health, educatlon and disaster management. Bihar’s unique geographic and
socio-economic context—including recurring floods in North Bihar, large-scale welfare
delivery systems, agricultural risk management, and rural service delivery—requires timely,
data-driven, and coordinated administrative responses. Al can help strengthen these efforts by
improving beneficiary identification, scheme monitoring, predictive risk analysis, and real-

time decision support.

For example, AI can support early flood warning systems using rainfall and satellite data,
enhance transparency in welfare schemes by detecting anomalies in beneficiary databases,
analyze grievance data to identify systemic service delivery gaps, and assist administrators in
monitoring programme outcomes more effectively. By leveraging existing digital platforms
such as Direct Benefit Transfer systems, RTPS services, and public data dashboards, Al can

significantly enhance the efficiency and accountability of governance processes.
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At the same time, the adoption of Al in government must be approached with careful
consideration of ethical, legal, and institutional factors. Issues related to citizen data privacy,
algorithmic bias, transparency of automated decisions, and public trust are critical for
responsible implementation. Administrators therefore require not only awareness of Al
technologies but also a clear understanding of how to use them responsibly within the

framework of democratic governance and constitutional values.

In this context, building institutional capacity among government officials becomes essential.
dmlmstrators need the ability to understand Al capabilities, evaluate technology solutions,

interpret data insights, and integrate Al-enabled tools into governance workflows without

compromlsmg accountability or txansparency

This Executive Development Programme is des1gned to address this need by equipping
government officials with strategic understanding, practical frameworks, and Bihar-specific
use cases for applying Al in public administration. Through expert sessions, case studies, and
interactive discussions, the programme will help participants explore how Al can support more
effective governance while ensuring responsible adoption, institutional oversight, and public

trust.

Ultimately, the programme aims to contribute to a broader vision of Al-enabled, citizen-centric

~ governance in Bihar, where technology. supports administrators in delivering faster, more

transparent, and more responsive public services.

2. About CIMP

CIMP was established in 2008 by the Government of Bihar on the lines of IM-Ahmedabad as
an autonomous institution. The institute was established with the objective of contributing to
the academjcs research, training, and development credentials of Bihar, apart from fulfilling

the pnmary role of teaching students to become professional managers.

CIMP offers a two-year full-time Post Graduate Diploma in Manarrement (PGDM), duly
approved by AICTE and accredited by NBA. The programme is recogmzed by the Association

of Indian Universities (AIU) as Equivalent to MBA.

CIMP has also started an AICTE-approved Fellow Programme in Management (FPM) and an

Executive Fellow Programme in Management (EFPM).

Rankings




CH\’J.: has ranked
- 1¥inBihar, 11" in Zone and 60* across India as per [IRF Rankings 2024
- 8th in East Zone by India Today Rankings 2024
- 3l1stamong Government B-Schools b& India Today Rankings 2022
- In Gold Band with A Grade by R World Institutional Ranking’
- 60th Rank by mbauniverse.com 2022 |

- In Management (Rank Band: 101-125) by NIRF 2024
- Ranked AAA+ by careers360.com

: Based on the guidelines of Start-up India and Atal Innovatlon Mission, CIMP has now made a
fully owned Section 8 compa_ny to undertake all the Incubatmn—related activities. This separate
ROC-registered entity is now being named as CIMP Business Incubation and Innovation
Foundation (CIMP-BIIF). CIMP-BIIF is one of the leadiﬁg incubators in the country with more
than 300 startups and around 500 meﬂtors CIMP-BIIF hes signed a series of MoUs with
various leadmg national & international organizations. CIMP-BIIF also manages Bihar’s
largest co-working & co-learning space ‘B-HUB® at Mourya Lok, Patna (Established by Dept
of Industry, Govt. of Bihar).
3. Programme Objectives :
° Objective 1: Build Strategic Understanding of Artificial Intelligence in
Governance ]
The programme aims to introduce senior government officials to the evolving role of
Artificial Intelligence and Generative Al in public administration. Participants will
develop a clear understanding of how Al technologies are transforming governance
globally by enabling data-driven decision-making, improving administrative
efﬁmency, and enhancing citizen service dehvery The objective is to equip
administrators with the conceptual clarity needed to assess the opportunities and

limitations of AI within the context of government operations.

o Objective 2: Identify High-Impact Al Applications for Bihar’s Development
Priorities
A key objective of the programme is to help participants identify practical and high-
impact Al use cases relevant to Bihar's governance challenges. Through case studies

and discussions, the programme will explore how Al can strengthen areas such as

4
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welfare delivery, disaster management, agriculture advisory, public health monitoring,
education outcomes, and grievance redressal systems. Participants will learn how Al
‘can support more targeted, transparent, and efficient implementation of government

schemes.

e Objective 3: Strengthen Data-Driven Decision Making in Public Administration
Modern governance increasingly relies on the ability to convert large volumes of
administrative data into actionable insights. This programme aims to enhance the
capacity of government officials to use data dashboards, predictive analytics, and
decision-support tools to improve policy planning and programme monitoring.
Participants will gain insights into how data cén be leveraged to anticipate risks,

“identify gaps in service delivery, and support evidence-based administrative decisions.

. Objectiv'e 4: Promote Responsible and Ethical Adoption of Al in Government
"While Al presents significant opportunities for govemance transformation, it also raises
imwortant concerns related to data privacy, algorithmic bias, accountability, and
transparency. This programme seeks to build awareness among administrators ahout
these ethical and regulatory challenges. Participants will explore frameworks for
responsible Al adoption that ensure pui}lic trust, safeguard citizen data, and maintain

fairness in welfare delivery systems.

= Objectivers‘: Enable Departments to Explore Al-Enabled Governance Initiatives
The programme aims to encourage participants to explore potential Al-enabled
initiatives within their departments or districts. Through discussions and governance
labs, participants will be guided to identify quiék-win pilot opportunities wher(j: Altools
could support administrative processes, scheme monitoring, or citizen engagement. The
‘objective is to help government leaders move from conceptual understanding to

practical exploration of Al-enabled governance solutions.

4. Programme Tenure
The programme shall be conducted as a one-week Executive Development Programme (EDP)

consisting of five days of structured learning sessions (35 hours per day).

wun
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The programme combines conceptual lectures, case-based discussions, hands-on exercises, and
policy labs to help government officials understand how Artificial Intelligence can strengthen

governance processes and public service delivery.

The one—week format allows pamcipauts to move beyord conceptual understanding and

explore practlcal governance applications, ethical considerations, and Implementatlon

strategies for Al-enabled governance.

3. Mode of Delivery

The training will be conducted fully in-person at CIMP or at a designated government training
facility. |

The programme will include:

® Expert-led conceptual sessions on Artificial Intelligence and Generative Al in
governance

° Case-based discussions on Al applications in public administration

¢ Demonstrations of Al-enabled governance tools

o Executive roundtable discussions on Bihar-specific governance use cases

This format ensures direct interaction with faculty experts, peer learning among participants,

and practical discussion of governance challenges relevant to Bihar.

6. Batch Size _
The ideal batch size is 50 government officials per programme cycle. This cohort size ensures
meaningful dxscussmn interaction with faculty, and the ability to address governance

challenges faced by participants in their respective departments.

For larger participation from government departments, multiple programme batches may be

organized.




7. Program Schedule
Day Session ‘Topic Hours Detailed Pointers
S1 Introduction to Artificial | 1.5 « Understanding Artificial
Intelligence for hrs Intelligence, Machine Learning, and

Day 1

Governance

Generative Al

* Myths vs reality of Alin
governance

s Why Al is becoming critical for
modern public adminisuation

S2

Global AI Adoption in
Government

1.5
hrs

» Global case studies: Estonia,
Singapore, UK, India

+ Al for policy design and service
delivery

» Lessons for Indian states and
public administration

S3

‘Digital Governance

Landscape in India

hrs

= Digital India Mission and IndiaAl
Mission

 Digital Public Infrastructure (DPI)

« Role of data and digital platforms
in governance

S4

Bihar’s Digital
Governance Ecosystem

1.5

hrs

« RTPS services and e-governance
platforms A i

+ DBT systems and PDS

digitization

» e-Shakti and Jeevika initiatives for
rural development

Day 2

Al for Welfare Delivery
and Social Protection

15
hrs

« Beneficiary targeting and
verification

» Detecting leakages in welfare
schemes

» AT for monitoring government
programme performance




. Al for Disaster

Management

* Flood prediction models for North
Bihar

* Early warning systems using
ranfall and satellite data

» Disaster response planning and
logistics optimization

S7

Al for Agriculture and
Rural Development

1S

hrs

* Al crop advisory and weather
prediction :

o Agricultural risk assessment and
yield predlcnon

* Digital adwsory systems for
famers

S8

Al for Health and
Education Governance

* Disease surveillance and health
resource allocation

‘» Monitoring drug avalabﬂlty in

PHCs

> Idéntifying school dropout risks
using data analytics

Day 3

S9

Data as a Strategic Asset
for Governance

1.5

* Data collection and integration
across departments .

» Importance of high-quality
governance data o)

 Data governance frameworks

S10

Data Analytlcs for Pubhc
Adrmmstranon

* Using analytics for policy
decisions

° Monitoring development
indicators

» Evidence-based decision making'

Sil

Governance Dashboards
and Monitoring Systems

hrs

° Real-time monitoring dashboards
» Programme performance tracking

o Data visualization for
administrative decisions

S12

Predictive Governance
Models

hrs

> Predictive analytics for planning
and risk management

(=5
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» [dentifying service delivery gaps

» Al-assisted policy planning

S13 Responsible Al in 1.5 » Ethical challenges in AT adoption
ove & h S|
i m.anc 1 » Algorithmic bias in welfare
| delivery systems
» Ensuring fairness and inclusivity
S14 Data Privacy and Legal 1.5 » Basics of the Digital Personal
Frameworks hrs Data Protection Act (DPDP)
» Data protection and citizen
privacy ' |
° Cbmp]jance and governance
standards
Day 4 | S15 AT Risks and 15 » Al-engbled cyber threats
i ity i hr i
S f ° » Protecting government digital
Government .
mirastructure
» Safe adoption of Al tools
516 Transparency and Public | 1.3 » Transparency in automated
Trust in AT Governance | hrs decision-making
< Building citizen trust in
technology-enabled governance
» Responsible adoption of emerging
technologies '
S17 AI Strategy for L5 » [dentifying Al opportunities in
Government Departments | hrs departments
» Prioritizing high-impact
QOVErnance Use cases
Day 5 | » Resource and infrastructure
requirements
Si8 Implementation Roadmap | 1.5 » Designing pilot Al projects for
for Al in Governance hrs departments

» Working with technology partners
and research institutions
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 « Scaling Al initiatives across

departments
S19 Al Innovation Ecosystem | 1.5 = Role of startups and innovation
5 hrs gcosystems ‘

s Collaboration with IIT Patna,
NIC, and innovation hubs

» Public-private partnerships in
governance technology

$20 Capstone: Department- 15 « Jdentify one A pilot for
Level Al Action Plan hrs department/district

» Define data requirements

* ldentify implementation partners

e Presentation and discussion

8. Contact Bs‘aéﬁs
Kumod Kumar '

Chief Administrative Officer
Chandragupt Institute of Management Patna

M: 9334076225
E: cao@cimp.ac.in

9. Programme Fees
9.1 Fee Structure

Fee Structure for Non-Residentizl Executive Development Programme (EDP)

No. of Days | Per Person Fee (INR)
1 Week < 20999

* Taxes will be charged as per applicable GST norms.

Notes

1. The above fee structure is applicable exclusively for Bihar Government officers and
officials from government departments, agencies, and public sector organizations.

2. One week is equivalent to five working days




3. Accommodation (additional) is available at ¥ 1,599 per participant per day (AC
double-occupancy room).

4. Accommodation (additional) is available at ¥ 2,999 per participant per day (AC
single-occupancy room). :

- . 9.2 Rationale for Budget Allocation

¢ The budget ensures high-quality training delivery, including expert faculty, learning

materials, and infrastructure.
*  Training logistics and hospitality ensure a professional executive learning

environment for participants. : :
° -Administrative overheads support programme coor dmation, faculty engagement, and

. management support.
° Monitoring and evaluation costs ensure quality assurince and documentation of

programme outcomes.
9.3 Payment Terms
40 Percent of the Total Fee should be paid into the Bank Account mentioned in Section 11.5

of this document as an advance upon issuance of the work order,

The remaining 60 Percent of the Total Fee should be paid into the Bank Account mentioned

in Section: 9.5 on completion of the programme and submission of the following documents:
s Programme attendance sheet
o Participant feedback report
e Issuance Q_f certi_ﬂca‘;es_t(_) all successful participants
o Subemtin o a consolidated pfograzﬁme repdrt ‘

9.4 Conditions _
All payments should be made to the Bank Account mentioned below.
9.5 Bank Account Details
Payments can be made through Cheque/Demand Draft or NEFT/RTGS in favour of

Chandragupt Institute of Management Patna
PAN - AAAAC5479Q
GSTIN - 10AAAAC5479Q1ZH

Bank Name: State Bank of India
Branch: Chanakya National Law University Branch, Patna — 800001

1kl
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\wecount Number: 32234615922
Branch Code: 15996
IFSC Code: SBIN0015996

10, Disclaimer

CIMP takes every effort to provide relevant and high-quality trzining to programme
participants. While every effort has been made to ensure accuracy of the information
contained in this document, CIMP shall not be responsible for any errors, omissions, or

misinterpretations.

Participants are expected to apply the concepté learned during the programme responsibly

within their respective professional contexts.

-
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Geaam Fm’ Senior Lea@]eu's

Approach: Hybrid of lessons and hands-on workshops covﬂrmg strategic view of Al and Gen Al by
leadershin.

Objsctive: To erﬁpower_ senior leaders with the knowladgs, mindset, and strategic insight to harness
the power of Artificial Intelligence (Al) and Generative Al {GenAl).

-~

enAl For.Senior Leaders

Wiat 13 :ﬁ]? Un&erstandmg the Baeie;s
. A friendly, non-technical introduction to Al Participants sxplore howAialrsady af‘ects their dally routines
and how it fits mtorthe financizl ecosysterm.

Zam Al Tools In Practica

+  Demonstrate usage of popular Gen Al tools relsvant to banking.
° Walic through sample worldlows: repori d rafiing, summarization, andcreative content generatio
- Compars features and best uses forvaricus Gen Al p{dﬁ'ﬂi ms.

A Guide sacurity and cornphancn cons.de'eqans when usmg these iodls

Pramp? Enginssring basies’

. Explain what prompts are and how they drive Gen Al outpurs.

- Teach effective tachniques for crafting clear, productive prompts.

* Practice rawriting prompts to improvs accuracy and coherance in Alrssponses.
. Highlight real-world prompt examples for commeon workplace tasks.

&lin Financial stmec:es —Haal Uss Cases

o Explore real-world examples of Al applications

. Analyzz Al business challenges and benefits

° Understand the impeact of Al-driven solutions on efficiency, compliance and customer experience.
s Review!lessons learnsed from successful and unsuccessiul Al projects.

Zo-pilat & Workflow

J Introduce Al-powered éo-pﬂm and workilow assistants in governmsnt operations.
. Demonstrats ways to automate routine processes and boost productivity.

- Show how to integrate co-pilots into daily tasks with practical scenarios.

° Discuss best practices for ensurmg accuracy and compliance with workilow tools.

o Deep diva into Al solutions tailored to individual functions such as customer sstvice, operations, HR, or
complianc

o Learn ehout pain points and how Al addrasses unigue challengasin s2ch function.

® Examnins step-by-step watlkthroughs of unciion-speciiic use casas.

= Highlight measurabla outgomas and bensfitsra Lavant ic sach department.




Participants explore real examales of Al in action — from fraud detection to personalized banking. Th'ey learnto
identify where Al creates strategic advantage and how o align Al investments with institutional goals.

Th= “Wow” Facior far Laadsrs :

This energizing sassion highlights the “wow” moments of Al — where crestivity, speed, and innovation converge.
Leaders witnass how GenAl enhances problem-solving and see new ways o inspire transicrmation within thair
teams. ; : '

Lzading Al Tranaformation

Acandid look at what it tekes to lead Al adoption — from mindset to governance. Through discussion and peer
sharing, participants gein stratsgies to overcome barriers and shape an Al-zedy cutture within their organizations

tiion

Mapping Al Dpportunitizs in Your § z : ;
L

Participants work in teams to map out poteniial Al applications within thelrown institutions. Guided by

facilitators, they analyzs strategic fit, feasibility, and risk, creating an actionabls Al roadmap tailored to their

contaxt

'~ This sessicn focusas on building institutionsl readiness, Leaders team howio structurs governance, embed

=T | PR 3o
oY Crzanization

compliancs, and empowsr teams to adopt Al responsibly — e}}suring sustainabls transformation.

Leadsrship Simulation - Lesding 3] in Astion
Animmersive leadership exerciss whers participants rols-play real-world chalisngss of Al deployment. The
simulaticn raveals trade-offs leaders must maks end strengthens decision-making under complexity and

uncertainty.

intredustion to Al Risk Menagement

= Al risks and what they mean to ths organisation.

° Intreduction to Al risk managemant and governance framework.

Measuring, monitoring and mitigating Al risks at enterprise-wide and by specific Al use case.

Al Qvarsight 2 Polisiss
L Al oversight and additional Al standards in enterprise-wide policies and frameworks.
How to interpret regulatory language into policiss/ Mapping to regulatory expsciations

Al Risk Tausnomy and Sovarnanas Framewonrk

- How to identify main categories of Al/GenAl risks.

4 Risk ciassification and scoring methods.

How to apply the three-lines-of-dafancs approach for Al governancs.

wAainaiols Rinka

» Addressing Gen Al's hallucinations and other unexplainable outputs with structured processes and
validation. What are the nacessary guardrails and human oversight?
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GenAl For Senior Leadars

Appraech. e} y""i’ld of 1esscms and hands-on workshops L.ouenr’g strategic view of Al'and Gen Al by
l.eadeu.-.."hp.

Objective: To empower senior leaders with the knowledgs, mindset, ands ._traa.eg!ﬁ insighttoharness
the power of f Artificial Inte lhgenca (A and Generatwe Al {GenAl).

What I3 AI? Jn&erstand!ng the Basics

. Afriendly, fion-technicat introduction to AL Partac:pants explore howklalrsady aﬁer‘ts their dally toutines
and how it fits into ths ﬁnancnai er-osystem.

B3 Al Toslsin ﬁ?ac'ti-:%

> . Demonstrate usage of popular Gen Al tools relevant to banking.
£ Waik through semple woridlows: repert drafting, summarization, andc=
i Ccmpa. s fsaturss and best uses for various CGen Al platforms.
E Cuids security and complienca considerations when using thess tods
Prompt Enginssring bazias
s Explaln what prompts are and how thay drive Gen Al outputs.
. Teach effective techniquas for crafting clear, productive prompts.
» Practice rawriting prompts to impreve accuracy and coherencs In Alissnonsss.

. H:ghlight real-world prompt examales for common workplace tasks.

Alin Financial 83rvicss — Raal Use Cases

. Explore real-world examples of Al applications
. Analyze Al business challenges and benefits
o Understand the impact of Al-driven solutions on efficiency, somp{ ence and customer expetrienca.
L Review lessons learned from successful and unsticcessful Al projecs.
Co-pilat & Worlkdlow
s Introduce Al-powered co-pilot and workflow essistants In governmantopstations.
» Demenstrate ways to automate routine processes and boost produrtivity. :
b Show how to integrais co-pilots into daily tasks with practicel scenaiss.
# Discuss best practices for ensuring accuracy and compiiancs withworkilowtools.

L e
WwAFHSE - L

B Daap dive ilorad to individual functions such as tustoimer ssrvi -:e, operati cws, ;—=R or
compliance

sbout pein points and how Al eddrasses unigue challengss in

o izam

* Examing step-by-stap walk: 1..“_gf“~ of function-spacific use casas.

ight :aeasur“i:n!.a cuicomses and bensfits relsvant tc sach depertnant




The akr&ﬁaﬁc Yalus of A1 -

Participants explore real examples of Al in action — from fraud detection t2ersonalized banking. They leamn to
identify where Al creates stratsgic advantage and how to align Al investments with institutional goals.

The “Wow™ Facior for Laadsrs

This energizing session high llghts the “wow” moments of Al — wheae creatyity, spaed and innovation cor-varge.
Leaders witnass how GenAi enhances problem-solving and sae new waysn nspire transformation within their
Tegms e 5

Lsading &1 Thmfama%ioﬁ
Acandid lock at what it takss to lead Al adoption —from mmdset to govermanca. Through diseussion and peer
sharing, participants gein strategies to cvercoms barrisrs and shape an Al acly cutture within their organizations

Mapping Al Opporiunitiss in Your Institution

Participants work in teams to map out pctentialm applications within theirswninstitutions. Guidad by
facilitators, they analyze strategic fit, feasibility, and risk, creating an actiorsZla Al roadmap tailorad to their
context ‘

Bullding the ﬁi-;’aﬁd}i Organization

This session focuses on building institutional readiness. Laaders lsam | stiucture governancs, embad

compliance, and empowsr feams o adogpt Al responsibly — =nsurmg susian ab'a transformation.

Leadsizhip Simulation - Laading Al in Action

An immersive leadershlp exercisa where perticipants rula-pley real-world chzl i2llanges of Al deploymeant. The
simulation ravesls trads-offs lsaders must make and strangthens declszcn-mkir\ g under ccmpte,ﬂ_{ and

uncertainty.

Introduction o Al Risk Managanvm-&

2 Al risks and what they mean to the organisation.

2 Introduction to Al risk managsment and governance framework,

Measuring, monitoring and mitigating Al risks at enterprise-wide and by spadfic Al use case.

A (rearsight & Polisiss
= Al oversight and additional Al standards in snierpriss-wide policies and frameworks.
How to interpret regulatory languags into policiss / Mapping to regulatory sxpactations

Al Rizk Taxsnomy and Sovernance Framewark

° How to identify main catagories of Al/GenAl risks.

B Risk classification and scoring msthods.

How to apply-the three-lines-of-defenca approach for Al govermnancs.

° Addressing Gen Al’s hallucinations and cther unexplainable outpuis wih structured ; processss and
validation. What are the necessary guardrails and human ovarsight?




sadership perspective {Part I): framing/positioning
hurnan oversight to senior management / risk committee.

the value proposition of Gen Al use case, guardrails and

72

47 4 s - an Tala F. A Saglesgen
4] Governanes Talsnt andd Suiturs

u Organisation wide planning to equip staff with the necessary Al governance and risk management skills and
Al culture. . :
o Mapping stefi's personal competencies (data literacy, sthics, resilience).

Developing an action plén 1o strengthen Al risk readiness in your crganizaticn.

Futurs Sutlook and Cerasy Devslopmsm

® How can personnal in risk and governance functions build your identity as an Al risk manager:
° Map your personal competencies (data literacy, sthics, resilience)

& Identify tools and certifications for Al risk and gc\_femance. '

- Develop an action plan to strengthen Al risk readiness in your orgenization.

- This is followsd by participant group brezkout to develop your group’s action plan based on the participant group's
competancies for avaluation at the Plenary session.

Fees and start datss:

cnsite hands-on workshops*

Fee per pax Minimum/maximum Start dats
uss class size ]
Asynchronous e-learning + 4 days 8,000 25/30 2 months’ notice

# gn-site - can be held in training facilities previded by your organisation OR in NUS AIDF’s facilities in
Singapore (additional facilities costs will be quoted and travel/accommodation costs to ba borne

directly by participants)
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Certificate Course: Al-Enabled Goyernanes for Ads
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inisirators

istrative Dificer:

Dwaﬂ,m o days ;

w Eh\;s:ca! 3t 1T Paina campus
S 9— s%rnﬁg&h 50 persons in a baich
Cost: Rs7.5 !.akhs nier batch

a) Inclusions : Cost includas trainer fes, training kit, traininz materials, venue gost, Lunch and
- re:reshmems, all administrative expensas to organizs the fraining, certificates, GST

Exclusions: TA

Add Rs 7 Lakhs for fully residential program with single occuos;
brazkfast and dinner,

h«asme: 4 caiches ina month

& DA, Accommodation, Breakdast and Dinner sxcluded.

oy accommodation, and

Schednils- '
N
. Day Session 1 Session 2 Ssssion 3 Session 4

Day i Basics of A Al Basir:s for What Alzan do Reflaction Lab:
Mationazl] Vision & Adminisirators {al Mapping Al

: A i Datz t5 Foresight et TS
Administrative vs Digitization vs 5 opporiunitias in daily
Mindset Automation) - adminisiration
Dayz Data asa Siraisgic  AlinPolicy Dasign,  Evidence-Based Policy Simulation
Al forPolity 2 Adrninistrative Forecasting & Dacisian-Making E,(erczse {District/
Decision-Making Assat Planning usirg Al outputs Degariment level}
Day 3 Al 31 the Citizen Alin Grisvance Dasigning Human- Servica Design
(itizen-Cantric &) intarface Redrassal & ?th{.‘ Cantic Al Services . Sprint: Redesigning a
& Service Delivery  {Chatbots, Voice Feariback government servica

Bos, BHASHING)

Day 3 Alin Walfars Al Ravenus Ethical Dilemma
Al In Walfare, Adminisiration Admirisiration & Warishop: High-
Ravenue & Schame imzrnal Sacurity stakas Al decisions

Manitoring

VD e ;‘ 3o

rity in LYDer Sscurty vor



INDIAN INSTITUTE OF TECTN OL(
Ambhara Road, Bihta, Patna — 301103

Ethics, Lawy, oybey in Sovernance Constitutional EyiEmiment
segurity & Dimensions of Al Systamns: Thraat
Accountablitzy : ' ' landscape & Risks ”
Day 5 idesthon on Al Readiness of Capacity Buiiding &
lrnplementation & Depariments & Districis Changs
Futues Roadmap : Managament

{Mission Karmayogi
zignment)

B. 49 Hlours Ceriificate Course for Crou A Difficers and 17 manasers

Duration : 6 days

Mode: Physical, at iiT Patna campus
Batch strength : 50 persons in a baich
Cost: Bs 7.5 Llakhs per batch

a} Inclusions

refreshme § sdrainisirative e:{perses io cz‘garzize ey =.’=1§ng, cer?iﬁca'i:es, G5

e} Exciusions i‘-. DA, Accomimo
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Q.

G Iansmrwas‘-a 2
Critical Infrastructurs

A

Capsione
Presentations: Al

ciion Plans & Way '

Forward

Add Rs 7 Lakhs for quy resicdential program with single oru:a’mf accommogdation, with
breakfast and dinner, Add 5 Lakhs for double occupancy accomimodation with breakfast and

dinnar,

Batchas : 4 baichesin a month

aciure + Demo

Lacture + Panal

Sessicn Topic : Hours Format

i Al Fundamentals & Foundations 6 Hrs
2 Generativea Al & Large ianguage Modals 8hrs i.ar:i'ure +H

3 Al Tools for Govarnmant & Administration 8hrs Han
4 Al Security: Threais & Risk Managemant 5hrs leciura + C
5 Al Safety, Ethics & Rasponsibiz Al o hrs Lacture + Discussion
8 Al Governanca & indian Regulatory 4 hrs

' Framework l :
7 Capstone: Al Strategy for Your Departmant

TOTA

==

Groug Presaniation
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Duration: 1day

Mode: Physical, at IT Patna campus |
Batch strangth : 50 persons in a baich
Cost: Bs 7.5 Lakhs per batch

] lnclusmns Cost mdudes trainer fee, training ki, training materiais venue cost, V1P Lunch
and refreshmenis for the participants and teamn {driver, gunman, PS, and one more
person) , all adrmmsrrauve expenses to organize the training, ceriificates, GST.

d) EBxclusions : TA & DA, Acccmmod-ﬁ’ron, Breakfast and Dinner sxcludad.

Batches ¢ 4 batchas in a month

Modulz Tagic T Hous | Format
4 g B " Rasics 5 of Al A: o S gy WE_.S hrs i A lacturs + Demo
2 What Al can do: Data to Forasight ? 1.5hs - Léc’ture + Dampo
3 © Al'in Welfare Adminis*traﬁ_cn 2 Scherne Monitoring | 1.5hrs i Lecture + Demo A
h & Al for your constitusncy : . 15hrs ' Group Sessicn
' TOTAL ! 5 Hours

Dr. Suchir Kumar

Professor-In Charge & Secretary .
Incubation Centre IT Patna
Associate Profsssor — Dept. of EE
1T Paina
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